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a l b e i t  i n c o m p l e t e ,  c o u p l e d  w i t h  t h e  i n a b i li t y  o r  
u n w i l l i ngness o f  i t s  const i tuents  a nd s u bjects t o  see a n d  
pursue a l te rnat ive ex p lana t ions  o f  the. wor ld  a� d t h e  p �ace of h u ma n  be in gs i n  i t .  By  thought less act Ions  a n d  I I I -cons Idered 
responses we a id a n d  a bet our oppressors ana become t he 
last bast ion  beh i n d  wh ich  t hey can retreat a nd attem pt to 
s u rvive. 
Cr i t ique 
For  t hose w h o  see i nst i tut iona l  raci s m  as  a prob lem wh ich 
ca n be solved , the  poi nts of focus  by  De lor ia  are these : An  
i nst i tu t ion  i s  a " perso n "  w i th  a persona l i ty shaped by 
western-cu l t u re ;  and i ns t i tut io n a l  rac i s m  i s  a phenomenon 
created by western  cu l tu re .  The  idea  that  an  i nst i tu t ion  i s  a 
"person" wi th  a person a l i ty of i ts  own i s  not  new; the lega l  
profess ion  has  he ld  that  a corporat io n ,  a nd therefore,  a n  
i nst i tu t ion ,  i s  a " person"  protected by t h e  fou rth a mendment 
of the Const i tut i o n .  B ut h u ma n ists ,  m ost of  w h o m  are fou n d  
on col l ege ca m puses,  reject the  i d ea t h a t  t h e  i nst i tut ion for 
wh ich  they wor k  i s  a " perso n . " The i r  reject ion  i s  u nfortunate, 
s i nce i t  leads  to t h e  be l i ef that rac i sm ca n be e rad icated by 
correct i ng  i nd i v i d u a l  patterns  of behav ior .  An i nst i tut ion ,  
they  wo u ld a rgue, i s  made up of i n d iv idua l s .  I t i s .  B ut once a n  
i ns t i tu t ion takes o n  a persona l i ty o f  i ts  own ,  Del or ia  poi nt s  
out ,  that " person a l i ty  s u bstan t i a l l y  affects h ow ind i v idua l  
m e m b e r s  o f  the  i n s t i t u t i o n  r e s p o n d  t o  e x t e r n a l  
phenome na ," a nd not the  other  way arou n d .  
Efforts, therefore, to erad i cate i ns t i tu t iona l  rac is m  b y  
correcti n g  i nd iv id u a l  patterns  of  behav ior  h ave genera l l y  
fa i led .  The s igns  a n d  sy mbols  o f  rac i s m  a re g o n e .  Most 
i nst i tu t ions  are i ntegrated, a n d  most people  wou l d  say t h at 
we h ave  m a d e  p r o g ress  toward  a n  o p e n  soc ie ty .  
Neverthe less,  opportu n i t ies for  b lacks ,  wo men ,  a nd other  
m i n or i t ies a re yet  rat her  l i m ited . Of 660 fac u l ty mem bers of  
the  U n i vers i ty of  New Orlea ns ,  fewer than e ighteen a re 
b lack .  Yet of i t s  1 5 ,000 students,  4,000 a re b l ack .  Percentages 
for women a re better  t h a n  t hose for b l acks ,  but they too a re 
bad.  T h e  fa i l u re to i nc lude  b lacks ,  women,  a n d  ot her  
m i n or i t ies i n  s i g n i f ica nt  n u mber  in  the  ad m i n istrat i o n  and  o n  
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t h e  staff spe l l s  out  i n  every possi b le  way, " b lacks a n d  women 
a re wort h l ess h u ma n  be i ngs ."  Our  i nst i ncts  te l l  u s  that  
somet h i n g  is  wron g . '  There i s .  But  there are n o  s igns ;  there 
a re n o  symbo l s  of t he  evi l . There i s  no i n d iv idua l  to whom we 
ca n poi n t  a n d  say, " rac is m l "  Ma ny students ,  m i nor i t ies ,  
d eve l o p  an i n to lerab le  b i t terness of sp i r i t  withou t  ever  
k nowi ng why . B lacks  tend to develop a hat red a n d  fear  of  
wh i tes ;  wom e n  tend to develop a hatred a n d  fea r of men;  . 
ne i t he r  g ro u p  seems to k now why i t  deve lops the  att i tudes i t  
does .  The i d ea t hat b lacks and  other  m i n or i t ies are wort h l ess 
h u ma n  be i n gs grows out of  the cu lt u re .  It i s  fostered by t h e  
c u lt u re :  t hose o n  the  bottom m ust b e  there beca use of t h e i r  
own nat u ra l  i na b i l i ty . S o ,  De lor ia  wou l d  have us  red i rect o u r  
efforts .  I nstead o f  demand i n g  that  nat iona l  i nst i tu t ions  
s i m p l y  expand to accommodate our  i nte rests as  we have in  
t h e  pas t ,  we ,  b l acks,  women ,  and  other  m i nor i t ies, m ust  force 
i ns t i tu t ions  to con front  the  ph i losoph ica l - i deolog ica l  bas i s  of 
t h e i r  own goa ls  a n d  su bvert western p h i losop h i ca l  be l i efs 
i n to ho ld i n g  that  b l acks ,  women ,  a nd other  mi nor i t ies a re 
i ndeed h u ma n  be i ngs whose va l u e  weste rn c u l t u re m ust 
accept  as i nf i n i te l y  worthwh i le .  It  i s  a d iff i cu l t  task, l a rge ly  
beca use there are  so  few b lacks  and  m i nor i t ies  prepared to  
u n derta k e  the  confrontat i o n .  Wi th  i t s  a na lys i s  of the ca uses 
o f  racis m ,  De lor ia  l ays the gro u n d  work .  But we m u st a l l  do 
o u r  h omework  if  we a re go i n g  to ease the i n to lerab le  
b i tte rness of  sp i r i t  o f  m i nor i t ies i n  th i s  society.  
J a mes A.  Perry 
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Crit ique  
" T h e  comp lex  of concepts wh ich  western peoples  u se to  
p rocess da ta  a nd make deci s ions  a re  the  u lt i mate enemy of 
m i nor i t ies . . . . " As an edu cator,  and  especi a l l y  as one 
i nvolved in  educat i n g  journa l i sts, I found myse l f  d rawn to  
De lor ia ' s  statement . M y  perspective o n  i nst i tu t iona l  rac i sm 
s tems pr i mar i l y  from d i rect part ic ipat ion  in  both the  
t rad i t iona l  i nst i t u t ion  of  socia l i zat i o n-ed ucat ion-a nd what 
I cons ider to be the  most s i gn if icant agent  of socia l i zat ion 
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